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Board Meeting Minutes
February 25th, 2025
	Present: Jennifer Gutowski, Susan Breese, Paige Baiocchi, Kristen Beideman, Jennifer Ornt, Andrew Klee, Mary Cole 


Meeting called to order by 	Jennifer Gutowski at 1200 pm	
	Topic
	Discussion
	Decision/Action
	Responsibility

	Approval of Minutes
	· Minutes from the last meeting were reviewed and approved.
· November minutes were also approved.
	Sue Breese motioned to approve and Kristen Beideman gave second approval
	Jen Gutowski

	Old Business/Action Items from Last Board Meeting

	Journal club 
	· Discussion on past structure and potential improvements.
· Proposal to send articles and discussion points in advance for review before meetings.
· Board members to take the lead in the initial sessions to model engagement.
· Potential in-person Journal Club events discussed but concerns raised over attendance.
	Send out article
	Jen Gutowski

	Mentor Program/Resource Listing 
	· Next step: Finalizing the format before listing on the website.
	Post on website
	Jen Gutowski 

	Treasurer Report

	· Report provided to the board.
· Challenges with submitting the year-end report due to communication gaps with APIC National.
· Efforts are ongoing to resolve access issues and obtain necessary information.

	Education Committee Report

	· Monthly education sessions planned through the year.
· Journal Club and reading scientific articles to be aligned with the April education session.
· Discussions on increasing engagement through various educational opportunities. 
	
	

	New Business

	Bylaws
	· Minimal changes required, mostly related to membership categories.
· Proposed updates to be shared with members for review, with final submission by March 10, 2025.

	Review of Roadmaps                                             
	· Board members to review their respective roadmaps and ensure alignment with APIC expectations.
· Notable due dates identified for reports and administrative tasks.

	Engagement 
	· Encouraging members to share articles and research findings informally.
· Exploring vendor-sponsored networking opportunities as an engagement tool.

	Website
	Andrew Klee (Webmaster) will update the APIC Rochester-Finger Lakes website with:
· Education calendar
· Mentorship request form
· Chapter project poster repository

	Roundtable
	· Challenges with accessing APIC National resources and updating leadership roles.
· Need to escalate access issues and identify key contacts for resolution.
· Recognition of Jenn James and Stacey Gibbs new baby boys.

	Next Steps and Follow-up
	· Journal Club: First article to be shared in advance, with board members leading discussion.
· Mentor Program: Finalizing format and posting details online.
· Bylaws Update: Comments due by March 10 before submission.
· Website Updates: Roadmaps and bylaws to be updated.

	Adjournment
	Meeting was adjourned at 12:58

	Next Meeting
	 March 18th, 2025


Respectfully submitted:  
	
Jennifer Gutowski, MPH, BSN, RN, CIC
Chapter President
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	Position
	Name
	Position
	Name

	President
	Jennifer Gutowski
	Education Committee
	Jennifer West

	President Elect
	Mary Cole
	Education Committee
	Jennifer Ornt

	Past President
	Kristen Beideman
	Education Committee
	Stacy Gibbs 

	Treasurer
	Sue Breese
	Webmaster
	Andrew Klee 

	Secretary
	Jennifer James
	Bylaws
	Mary Cole

	Legislative Representative
	Paige Baiocchi
	
	

	Membership
	Kristen Beideman
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